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Abstract

Title Lesson Learned from Success of Improving Learning
Achievement in Foreign Languages Department (English) of

Schools under Phitsanulok Primary Educational Service Area 3

Author Wanika Mingsamorn

Degree Master of Education (Education Administration)
Advisor Assistant Professor Dr. Chatphum Sichomphoo
Co-Advisor Assistant Professor Dr. Phimphaka Thammasit

The objective of this qualitative research was to extract lessons learned from
the success of improving learning achievement in the foreign languages department
(English) of schools under the Phitsanulok Primary Educational Service Area 3. The key
informants included school administrators, academic heads, English teachers, and
representatives of school committees from four schools that met the requirements for
the national O-NET examination under the Phitsanulok Primary Educational Service
Area Office 3.The research instrument used was an interview form, and the data
analysis method employed was content analysis.

The findings revealed that the success of improving learning achievement in
the Foreign Language Learning Area (English) in schools under the Phitsanulok Primary
Educational Service Area Office 3 was divided into seven categories. The researcher
presented these categories in alignment with the PDCA management process as
follows. Analyzing National Educational Test (O-NET) Results (Plan) by analyzing English
test results to plan and focus on key teaching indicators. Raising Awareness of English
Importance (Do) by encouraging students to recognize the value of using English in
everyday situations and for self-improvement. Curriculum-Based Learning (Do) involves
assigning English teachers to deliver lessons that are aligned with the Basic Education
Core Curriculum, focusing on standards and indicators. Promoting Curriculum-Related
Activities (Do) by allowing administrators and teachers to collaboratively organize
English-related activities to enhance students' skills. Coordinating with Parents (Do) by

holding meetings with parents to discuss the school’ s English language teaching



approach, fostering cooperation. Exchanging Knowledge and Reflect ( Check) by
conducting Professional Learning Community (PLC) meetings for English teachers to
exchange ideas, analyze outcomes, and apply insights for student improvement.
Supervising and Evaluating Teaching (Act) by empowering administrators and academic
staff to supervise and provide guidance on teaching practices to refine methods and

improve instruction.

Keywords: Lesson Learned from Success, Improving Learning Achievement, Foreign

Languages Department, English
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gia Uems (2556, w.42) laesunefiaguuuunsiseuinnnnisufun (Action
Learning Model) l@iasusuuuuaes nsiseudainn1sufun lnsuvseeniu 4 duneu fe
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2. nsdlfnuidufunuresnsdldu (Instrumental Cases) §3desipsnisuandiiie
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dunadunys mamsBeu vaneds madifannag (Knowledge attained) nsWmuvings
TunsiFeu Fse1a AorsananazuuLaeuiidvualy azuuuildainasueumneny
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23, UUETIUNg 12 26.04 128
YHNTENIT 3 a5 26.16 24
24, Uuuvay 5 30.00 75
25, Uuduadsn 10 32.50 51
26.  guywintung 19 32.57 50
27.  Unuiiunes 24 26.95 119
28.  dthwestdes 10 29.69 81
29.  Shurhetan a 25.00 136
YIFNTENT 4 72 29.45 16
30. Ui 7 51.79 3
31, UUENTIENey 4 44.53 7
32, UUnNueINTEAY 2 25.00 137
33, runuedau 5 29.38 83
34, upsEINIAL 97 34.47 33
35, drunueaiaie 2 20.31 157
36, UUNIN 18 27.08 117
37, Shuthean 3 21.88 155
upstny 1 138 31.81 6
38, UNUNUBINENINY 16 36.72 24
39, thuhann 9 30.90 65
40. UYL 3 23.96 145
41, UIUWINUBY 4 34.38 37
42.  Uhuknsniungle 17 27.39 111
43, Sruuilnduren 14 31.70 56
44, UUKSA 23 26.7 121
uAIINY 2 86 30.26 14
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45.  Uruvihiiuane 4 27.34 112
46.  YUYU 8 195N 30 29.90 78
a7, {husiiugs 9 28.47 96
8. thwhetilns
(@191509Na1NeN) 14 26.56 125
49.  Uuldanziae 2 23.44 149
50. el 7 27.23 113
uaslng 3 66 27.16 22
51, dhudnsn 8 30.47 69
52.  Uhwdnlve 7 28.13 99
53, UULY9 24 27.21 114
50 \NWUAYIIEYIUIT 19 31.25 62
55.  UNunuesiu 33 25.09 135
upslne 4 91 28.43 19
56.  Uuuuen 7 42.86 10
57t 2 50.00 q
58.  Unuwnyueu 7 40.18 13
59.  Uuunealag 4 35.16 30
60.  Uruuiles 4 35.94 27
61.  Umuvjlng 0 0 159
uATINY 5 24 40.83 1
62.  UIUWIAANY 7 42.41 11
63.  thuthaeu 9 34.38 36
64.  Thuwliide 13 36.30 26
65.  UTsmauATIEiing) 16 25.39 133
66.  faderdlinun 1 21 25.45 132
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67.  ainvalneiam 6 22.92 151
uaslng 6 72 31.14 10
68.  Uuywnsen 9 35.42 29
69.  UUNNINS 5 29.38 84
70, thudwdn 13 28.37 98
71, Ugavansh 5 30.00 76
72, Uhuslnau 1 21.88 156
uastng 7 33 29.01 17
3. ﬁ%ﬂ’]WLLiN’mﬂ’ﬁlWﬁ’]“’l 1 53.13 1
74, qguvw 17 Gwuend 10 52.81 2
75, Suvelnd 3 33,33 42
76, UULAIYS 8 26.56 123
7. thuduen 12 29.17 88
78.  Uuthsan 7 35.71 28
uaslney 8 41 38.45 2
79.  Uutheny 2 29.69 79
80.  &33ugswmun 3 29.17 89
81.  AngduNuS 24 28.65 95
82.  UUIMeNIIELnie 18 27.60 109
83,  thuamme q 22.66 152
84.  {huhede 13 31.01 63
85.  UUINENaNHAIL q 28.91 94
uaslng 9 68 28.24 20
86.  AAVIUENELTBS 12 38.28 21
87.  IANUDINEAY 13 33.17 a4
88.  1ANT¥UINAANTM 24 30.99 64
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89.  Iananang 3 33.33 43
90.  Uszwagudua 6 22.40 153
91.  viugedesingd 0 0.00 160
WINUNT Y 1 58 31.63 7
92.  YUYUALFET 14 48.66 5
93.  Uszvanilad 4 46.88 6
94. Ay 13 34.13 39
95.  IAUUBINLBLAS 2 34.38 34
96.  IAUNFITIUIIY 5 35.00 31
97.  s1wgFandind 5 38.75 18
98.  Javinta 9 32.99 47
99.  T1ugsUIN 3 30.21 71
WIUNT W 2 55 37.63 3
100.  Ing1ueMIUTEVIUNG 4 42.97 9
101, eSWIUEINEN 10 30.00 74
102, WAEINGT 12 32.81 43
103, vwiupsazkNUIEVIYNE 6 28.13 103
104.  Urunuoli 9 28.47 97
105.  ndauzau 15 29.38 85
WINUNTI 3 56 31.96 5
106.  U1UAADIANINEN 6 29.69 80
107.  InauegITTnTY 11 34.38 38
108, Iavjennuien 7 25.00 140
109.  Iavinalnss 18 27.95 106
110. a1ty 5 28.13 104
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111 Ya¥itey 3 21.88 154
WIUNT W 4 50 27.84 21
112, gawing 11 17 38.97 15
113, Savuns 23 31.93 54
114, naswuiy 11 31.25 58
115, @nwinayms 12 28.13 101
116.  19AaDIAA 9 27.78 108
WINUNTI 5 72 81.61 8
117, UIURUDIANY 3 34.38 35
118.  UnumassiLilgu 9 38.83 16
119.  Uhudesssulss 2 25.00 138
120. @55 14 30.58 68
121, deauulue 6 30.73 66
122, dawslua 16 24.61 142
123, Aadu 16 28.13 102
WINUNTIN 6 66 30.33 13
124, 5I903ANTIIN 3 38.54 19
125 daeeiaq 3 32.29 53
126.  Uumalng 9 34.72 32
127, U1uuzABs 6 40.10 14
128.  UwuUdn 21 41.37 12
129.  uzfesUszanassa 11 36.65 25
NINUNTU 6 53 37.28 4
130.  daivnausns 16 33.01 46
131.  nrapduzinge 17 32.35 52
132, Uuyeinen 10 38.75 17
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133, Uudaive 5 24.38 143
134. @98 7 23.21 150

WIUNT N 8 55 33.34 12
135 UUnUDIUEA 6 38.02 23
136 IANesun 7 31.25 59
137, uyudIuvinay 6 23.96 146
138.  wwaviey 10 31.56 57
139.  UnuliunzgAn 1 25.00 139
140.  Uunnseau 4 33.59 41
141, daluan 72 31.25 61
142, Urwialuad 10 30.00 77

aluan 1 116 30.58 11
143, Hruhleu 13 31.25 60
144, nAulds 5 33.13 45
145, JIULAIAULN 6 30.21 70
146, UUYIRYS 5 30.63 67
147.  daUulley 10 26.56 124
148.  UhuvivuesUnniu 3 28.13 100
149.  wwlailna 5 25.63 129
150.  nAuaIN 6 29.17 90
151, U1uUAa99gIs 8 24.22 144
152, U7UNUBINTZUIN 8 26.56 126

Taluad 2 69 28.55 18
153, dawaunai 6 38.54 20
154.  Tshein 12 25.52 130
155, Yonhau 1 30.11 73
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156. Uy 11 34.09 40
157, UunueUas 4 38.28 22
158.  w1lsessnn 6 25.52 131
159.  Yruufadaunen 1 28.13 105
160.  unstug1sUIAeg 6 30.21 72
Toluad 3 53 31.30 9
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